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COMMUNITY COLLEGE

Administrative Cabinet Minutes
EXTENDED VERSION
Recorded: Monday, September 19, 2005
Ethel Hall Building—Bessemer Campus
2:00 p.m. - 5:00 p.m.

Members in Attendance:

Dr. Perry Ward, Presiding
Dr. Bruce Crawford

Mrs. Sharon Crews

Dr. Myrtes Green

Dr. Cynthia Anthony

Dr. Sherri Davis

Dr. Randy Glaze

Dr. Debbie Marcus

Mr. Ron Moon

Dr. Charles Murray

Extended Minutes (including ACTION ITEMS):

President’s Office (General)

The minutes from the last meeting were approved and accepted by the Cabinet.

The baseball team is doing great its first season. We need more bus drivers—at
least three to five. ACTION ITEM: VP Crews was asked to handle this and
develop a listing of available bus drivers for the college.

Department of Postsecondary

Regarding hurricane evacuees, we currently have fifteen students. Presently,
these students are being tracked via the Admissions Office. These students are
being provided books and free access to courses that require registration codes
for computer usage.

A question was raised regarding the impact of the new alternate adult education
high school. It was determined that although these students cannot be included
in our numbers, they can get their GED’s and enter the workforce at an
accelerated pace.

The Human Resources Department needs to complete a notification of
temporary appointment for select employees. ACTION ITEM: Dr. Marcus was
asked to clarify with post-secondary which employees fall under this category.



Institutional Effectiveness

There was a change made to the Institutional Effectiveness Grid—Global
Management Suite was included. Dr. Glaze and Ms. Glass will oversee this for
the system. The Shared-Directory was deleted.

Instructional Services:
Educational Support

The Adult Education staff will attend the Workforce Development conference at
the Sheraton, downtown, September 28" through September 30™.

Gear-up is sponsoring an ACT/SAT Test Prep course in three high schools.
Instructors have been identified; contract negotiations with respective schools
systems are ongoing.

IPEDS fall data collection closes on September 20, 2005. Reports will be
separate; indeed, both campuses will have different names. The Bessemer
campus will be identified as Lawson State Community College—Bessemer
campus.

HUD is developing focused training for employees. Those hired, will work on
houses in the community.

The first attendance verification process was completed on September 12, 2005.
Although the Internet had a port scan from a source identified in Russia, the
process was successfully completed. The next verification will be conducted
next week.

MIS developed the “backbone” for the LSCC Global Information Suite. The suite
will serve to share information at the college level via the Internet.

MIS is in the process of expanding the network management system to include
monitoring on both campuses.

Tickets for the play, “Respect” are on sale in the Office of Public Relations and
Community Affairs.

Career Technical

The individuals who will be assigned direct responsibility for the implementation
and overall success of the Tegrity launch were provided to the Cabinet. They are
as follows:

Tegrity “Champion”™—Ron Moon

Project Lead—Audrey Smallwood

IT Lead—Jamie Glass

CMS (WebCt) Lead—Audrey Smallwood

Tegrity Project Manager—Matthew Heminger

Tegrity Internal Technical Support Lead—Jason Medina
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ACTION ITEM: We will need another IT lead person (Mark Whigham), technical
support lead (Dr. Milton), and two Master teachers on both campuses (Kesha
James—Birmingham campus). Dr. Glaze will organize this effort.

Academic Affairs

The spring schedule will be finalized next week. After its completion, Academic
Affairs will finalize the verification of faculty credentials. The process should be
completed by October 12",

The developmental grade change policy has been put in the system. The only
difference is that a grade of “D” was added as a viable option. Students who
receive a “D”, though, will have to retake the course.

Four training sessions for Criterion Online writing have been conducted on both
campuses. English and developmental English instructors have been trained.

The Evaluation Hearings on the new evaluation instruments have been
conducted on both campuses.

Training for the new evaluation instruments will be set-up prior to the next
Cabinet meeting. ACTION ITEM: Dr. Davis will organize the evaluation training
and send out an email notification to all parties involved.

Divisional Updates / Issues

On Thursday, September 22" a meeting will be held to review the prospectus
and to determine where we are in terms of fulfilling all requirements outlined in
the document.

Recommendations for the Ad Hoc Committee on Academic Advising were made
and approved. Dr. Glaze would like to be added to the committee.

An email test was sent to all instructors to verify their use of email.

New policies are currently being developed to cover the following: work loads,
locator cards, faculty loads, professional advancement, and the “D" grade policy.
ACTION ITEM: The new policies will be presented at the next Cabinet meeting
for approval. Dr. Crawford will handle this task.

It was determined that the Hueytown campus will be available for one more
semester. If enrollment does not increase, the Cabinet will decide whether or not
to continue such offerings.

Administrative Services

Student Services

Enrollment verification has taken place for Pell payments. A little over 1.5 million
was “drawn down” and over 1,400 checks were processed.

~
o



Currently, the division is conducting a pre-registration reconciliation. Students
who have pre-registered for a course, but have not paid, are being contacted.

Post-registration activities: both the Financial Aid and Admissions Office are
developing unified processes and guidelines for the newly merged college.

The new documenting/imaging system has been ordered. Training for this
product will begin on Friday, September 23" The re-installation of software will
begin next week.

PSY100 (Orientation) is undergoing a curriculum revision. Technology use and
student training will be emphasized.

Student Life

VP Crews reporting: Wednesday, September 21% marks the class meeting. No
hotdogs or other food will be served.

All coaches need to attend an upcoming mandatory post-secondary meeting, or
they will be fined. ACTION ITEM: VP Crews will make sure all coaches are
notified of the mandatory meeting.

The State Fair Park Arena is not cost-effective. They want to charge the college
$7,000 to hold graduation. Thus, we need to select a new location for
graduation. The Boutwell is not available, plus the acoustics are poor.

Administrative

Permission to advertise for a new EMT instructor was granted. The position will
be advertised beginning Wednesday, September 21%. A question regarding why
two announcements were always listed was raised. It was determined that one
listing is a state listing while the other is a local listing. ACTION ITEM: The
concept of dual listings was challenged and needs to be investigated further. Dr.
Marcus will handle this and report back to the Cabinet.

The CNR follow-up response is being worked on presently. It is due this week.

Dr. Marcus and Dr. Crawford met to discuss adjunct pay. It was determined that
the pay would not change. ACTION ITEM: For now, the new adjunct pay scale
was not approved. Dr. Marcus and Dr. Crawford were asked to revisit the
proposal.

The Institutional Management Plan is due in November. ACTION ITEM: Dr.
Marcus needs to speak with Dr. Ward regarding format.

Divisional Updates/Issues
Request for contracts are complete.

The closeout schedule was sent via email to total personnel.
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