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COMMUNITY COLLEGE

Administrative Cabinet Minutes
EXTENDED VERSION
Recorded: Tuesday, July 5, 2005
2:00 p.m. - 6:00 p.m.

Members in Attendance:

Dr. Perry Ward

Dr. Bruce Crawford
Mrs. Sharon Crews
Dr. Myrtes Green
Mrs. Charlsie Cook
Dr. Randy Glaze
Dr. Debbie Marcus
Mr. Ron Moon

Dr. Charles Murray
Dr. Sherri Davis

Extended Minutes (including ACTION ITEMS):

General Information from the President’s Office

Minutes from the last meeting (both extended and abridged) were reviewed and
accepted by the Cabinet.

Ron Moon was acknowledged for his years of service and for his assiduous
efforts in implementing the new career technical curriculum.

Dr. Murray and Dr. Marcus were also acknowledged for their years of service
(and overall dedication) to Bessemer State Technical College.

Discussion surrounding when SACS would submit an official letter endorsing the
merger surfaced. It was determined that the letter would probably not be
received before August 1st. However, Vice President Crews needs the letter
prior to that date. ACTION ITEM: Dr. Ward will forward an email sent by Donna
Wilkerson (a representative from SACS) to VP Crews to see if that will suffice
until the official letter is received.

The SACS visit will probably be in February of next year. Probable dates are
either February 7'"- 9" or February 14"™-16".

It was determined that this visit will NOT be an extensive review of the college.
Rather, this visit will serve to substantiate whether or not the proposed items in
the prospectus have been completed. BROAD ACTION ITEM: Cabinet
members should go back and read the prospectus; review all outlined measures
that were noted and assess our progress towards all measures.
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The Cabinet was introduced to the new Institutional Effectiveness Responsibility
Grid which outlines who is responsible for the various assessment reports the
college must develop.

Cabinet members were instructed to review the grid and make recommendations
for changes and/or additions. It was also noted that the grid (which is a draft) will
be developed further to include co-chairs and other members.

Discussion surrounding the QEP surfaced. It was determined that the co-chair of
that committee would not be determined until a topic of the QEP was selected.

It was also determined that DAX should be added to the list as a separate
category. The college needs to be extremely careful when loading credit and
non-credit information. All information must be inputted correctly.

NOTE: The responsibility grid identifies one category as “Self-study related to
the Merger/Prospectus (immediate)”, this refers to Bessemer’s follow-up
response to their SACS visit. This will occur on September 20",

A question was raised regarding how Bessemer should respond to SACS—
individually or as a shared college. It was determined that Bessemer should look
at both campuses and consider the direction of the newly merged college and
anchor their response with this frame of reference. ACTION ITEM: The SACS
response should be ready by September 1, 2005. Dr. Marcus is responsible for
handling this task.

The retreat will be held on July 18", 19", and 20". ACTION ITEM: Dr. Green
will send out specifics on the trip via email to all Cabinet members.

Instructional Services:

Training for full-time faculty will take place next week. Two sessions are set-up
and will run on July 11"-12" and July 13"-14" on the Bessemer campus (Ethel
Hall auditorium). The sessions can serve up to 25 people each day and will run
from 1:30 p.m. until 4:30 p.m. ACTION ITEM: Dr. Glaze requested that all
Bessemer faculty be notified of the training dates and times. He also needs the
names of those who will participate as soon as possible (before the training
dates). Dr. Marcus will handle this responsibility and email this information to
Dr. Glaze prior to the training.

NOTE: The training has been designed in order for Bessemer instructors to
maintain their healthy habit of inputting student schedules in the system.

It was determined that other administrators or staff be included to help Dr. Glaze
during the training session. Jamie Glass, Mr. Allen, and Dr. Davis shouid be
invited to support the training activities, if at all possible. ACTION ITEM: Dr.
Crawford will ensure shared patrticipation during the training sessions. Also,
Chris Franklin may need additional AS400 training or initial training altogether.
Dr. Marcus will confirm which situation is true and will work with Vice President
Crews or Dr. Glaze to set-up training for him.
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We need to determine if other individuals need training on the Bessemer
campus. Once identified, we need to get these individuals trained around August
1%t at the latest. ACTION ITEM: Either Mr. Moon or Dr. Marcus will identify these
staff members and provide Dr. Glaze with a list as soon as possible.

Beginning, Monday, July 11", all Bessemer employees will be able to activate
their new email accounts. Emails sent to the old bstc.cc.al.us accounts will
default to the new lawsonstate.edu email accounts. The goal: NO emails will
be lost during the merging of accounts. ACTION ITEM: All Bessemer
employees need to be notified that they need to download their old emails to their
hard-drives as soon as possible. Mr. Moon will handle this responsibility.

NOTE: All active students (on the Bessemer campus) have email accounts as
well. Contact Dr. Glaze if an employee or student has difficulty logging on to
email. It was determined that the bstc.cc.al.us email identifier will stay in place
for at least a year. ACTION ITEM: A one-page document outlining the steps of
how to activate student email accounts needs to be developed. Dr. Glaze will
handle this task. It was also requested to include (as part of next week'’s training)
a segment that would teach Bessemer instructors how to access their new email
accounts. Dr. Glaze will handle this responsibility as well.

Career Technical

The new scheduling process model will be implemented and followed for the fall
schedule production.

The state plan for higher education emphasizes industry partnerships. Currently,
the Bessemer campus has a partnership with Ford, GM, Mercedes, and Toyota.
ACTION ITEM: Mr. Moon was asked to set-up a meeting between Dr. Ward and
the industry partners. The initial meeting should be held on the Bessemer
campus.

The new course submission procedure for career technical courses will go
forward. Copies were supplied to the Cabinet for review. ACTION ITEM: The
two documents need to be “pulled together” to fit our system. Dr. Glaze will be
responsible for completing this task.

Mariane Valley College has an exemplary program in auto desk and high tech.
training. Dr. Murray visited this college and wants to bring many of the elements
of this program to our college. He received the full support of the Cabinet.

Academic Affairs

The College Transfer Division met and is currently working within the new
scheduling process to develop their portion of the spring schedule, emphasis will
be placed on Weekend college offerings.
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