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COMMUNITY COLLEGE

Cabinet Meeting Minutes
Recorded: Monday, April 18, 2005
2:00 p.m. - 5:00p.m.

Members in Attendance:

Dr. Perry Ward

Mr. Ron Moon

Dr. Bruce Crawford
Mrs. Sharon Crews
Dr. Myrtes Green
Ms. Charlsie Cook
Dr. Randy Glaze
Dr. Debbie Marcus
Dr. Cynthia Anthony
Dr. Charles Murray
Dr. Sherri Davis
Ms. Geri Albright
Mr. Chris Franklin

Minutes (Actions):

Public Relations Report

Public Relations provided the Cabinet with an update on the most recent
advertising campaign and their recruitment efforts. Discussion centered on the
various promotional campaigns that are running or will be running in the future.
The campaign includes the following: radio spots, billboard displays, posters,
newspaper and television commercials. The transportation campaign, although
originally budgeted, is on hold due to internal conflicts within the transportation
division. However, once these conflicts are resolved, the campaign will be
launched. A question was raised about the billboard locations and whether or
not the locations were adequate. ACTION: Geri Albright and Chris Franklin are
scheduled to tour the billboard locations next week and report back their findings.
In addition, after the first advertising “sweep”, they will assess the effectiveness
of the campaign, make adjustments, and report back their findings.

A question was raised about an updated version of the advertising budget.
ACTION: An updated budget (spreadsheet) outlining all changes or
expenditures should be sent to Vice President Crews. Geri Albright assumed
this responsibility.

Regarding the spirit logo, this is still being developed. ACTION: Once the logo
is fully developed, it will be shared with the Cabinet.



Discussion moved to business cards and paper with old logos. ACTION: Stop
ordering new business cards and paper and/or envelopes which display the old
logo.

Prospectus

The prospectus should be sent UPS return receipt and is scheduled to be mailed
on Tuesday (April 19™). Discussion turned to the question of whether or not,
once the Prospectus is approved, the college would be considered a merged
college (officially) in terms of Title V. ACTION: Dr. Green will get the answer to
this question and let all Cabinet members know.

Programs & More

The Academic Inventory and the catalog are being compared for consistency and
accuracy. All changes must be submitted no later than April 28" to post-
secondary. Dr. Murray, Dr. Pruitt and Dr. Davis are working on this. ACTION:
Submit all post-secondary requests on time.

The catalog is still being updated. Changes include requiring degreed students
to take CIS146 not CIS130; and to take two physical education classes, opposed
to three. Health cannot be substituted for physical education. ACTION:
Continue to work on finalizing the catalog.

The fall and spring schedules are currently being finalized. All classes must
adhere to the MWF and TTH schedule. ACTION: All Deans and Associate
Deans will work together to ensure that the schedules meet with scheduling
guidelines as outlined by post-secondary.

Post-secondary will visit with Dr. Davis on May o' to discuss the merger and
answer any questions. ACTION: She will provide the Cabinet with a report of
their visit.

Regarding summer compensation and payroll, it has been determined that
August 15™ will be the last day employees on the Bessemer campus will be
“Bessemer” employees. These individuals will “roll over” and will be considered
Lawson employees as of August 16, 2005. ACTION: Be sure that all employees
are aware of such payroll changes/shifts.

Bessemer's oversight committee will meet next week to discuss the academic
inventory and the catalog. ACTION: Information must be shared with Dr. Murray
to ensure that all changes are reflected in the information sent to post-secondary
on April 28",

A three year NASA grant targeted at Hispanic women was approved for
$100,000 per year. ACTION: Contact Rhonda Branch (Spanish Instructor) to
seek her involvement.



Educational Support Services

A report was submitted updating the Cabinet on all MIS activities as it relates to
the merger. Much progress has been made in terms of building communication
links between both colleges. ACTION: Agree on a phone company (package)
that will deliver a high quality product by the end of May.

Progress with ACCESS was also noted. Bessemer’s buildings, rooms and
department codes are in Lawson’s system. ACTION: Finish moving existing,
non-overlapping courses, curriculum history and program codes from the
Bessemer campus to the Lawson campus. Dr. Murray was asked to send Dr.
Glaze the Technical programs under review. He will do so next week.

The Adult Education graduation is Thursday, May 19" at 7:00 p.m. in the Arthur
Shores Fine Arts Building (gym).

Personnel Division

Point of Clarification: Adjunct faculty and staff cannot work more than 18 hours
per week. ACTION: Deans and Associate Deans need to ensure compliance
with this policy.

The Screening Committee for the Librarian positions has been formed. All other
positions have been posted to include CIS, Nursing, Special Events, and
Recruiter. ACTION: Submit all additional personnel requests to Dr. Marcus.

A question was raised about the evaluation cycle. It was determined that both
campuses would complete their current evaluation cycles and use their current
evaluation instruments. The new evaluation cycle (including new instruments)
will not begin until the fall.

Student Support Services

Discussion centered on SGA elections within the merged college. It was
proposed that Lawson would have elections and open up two representative
positions for the Bessemer campus for next year. ACTION: This proposal was
put on hold. It was recommended that the college strongly consider the
possibility of having two functioning SGA operations—one on the Bessemer
campus and one on the Lawson campus. Dean Cook and Dr. Anthony were
asked to investigate what other merged colleges have done when faced with the
same dilemma and to report back.

Residential housing is progressing. Plans have been assessed and additions
and deletions are currently taking place.

Compass test schedules are being developed for both campuses. Cut scores
are under consideration. ACTION: Meet with all pertinent individuals to finalize
Compass cut scores.



Budgets and More

The new budget starts July 1%. Planned budget hearings will go forward as
planned. ACTION: A list of all Department Chairs will be needed. Dr. Davis and
Dr. Crawford will ensure that this information is provided.

Regarding student files, we will have two numbers running on the system
(Bessemer students and Lawson students). A Bessemer campus has already
been set-up (within Lawson’s system), but we will have to make sure we can roll
over these files from the Bessemer campus to the Lawson campus this summer.
ACTION: Continue to work through all possible “glitches”.

The registration process will be shared by both parties. Lawson staff members
will observe Bessemer’s registration process, and Bessemer staff members will
observe Lawson'’s registration process.

Bookstore ACTION: Discount anything that has a Bessemer logo. The idea is
to sell everything. On June 30", an inventory (physical count) will take place.
Dr. Marcus will follow-through on this request.

Discussion regarding the PO process was raised and how to streamline it.
ACTION: A new process must be developed to ensure that the PO process is
expeditious and that the sign-off process (between campuses) is effortless.

End of Minutes.

Minutes recorded by Sherri Davis.



