
FACILITIES, PLANNING & MANAGEMENT

2007/2008 DEPARTMENTAL PLANNING MEETING

August 13, 2007

Vice President's Conference Room

10:00 a.m.

Attendees:

Nick Shields

Chad Yancy

Richard Gibbs

Sharon Crews

Myrtes Green

Leisa McGaha

Call to Order

This meeting is to plan and organize the proposed projects for the upcoming school year

and to look at the proposed budgets for each campus, understanding that the Birmingham

Campus has Title III funds for facilities that the Bessemer Campus does not have.

VP Crews presented to organizational chart for the Facilities Area which was reviewed

the supervisors. The Facility Directors discussed the completed projects and

opportunities from 2006/2007 and projects that were not completed and are carried over
to the new year.

The Directors provided a prioritized list ofprojects for review and discussion for the
2007/2008 year pending availability of budget.

Discussions on Custodial services bid would be extended an additional year, but this

would the final year to extend this vendor. Mr. Gibb would look at the custodial needs to
include in the custodial bid. Bessemer will continue to include most ofthe Bessemer
Campus.

A discussion on the need for personnel was entertained. It was determined that

temporary services would be contracted for custodial services because ofthe salary
issued.

Projects that were eligible for Title III funds were discussed and determined that exterior
painting would be one ofthe first services to bid.

The meeting was adjourned.



FACILITIES, PLANNING & MANAGEMENT

2007/2008 DEPARTMENTAL PLANNING MEETING

AUGUST 13, 2007

Vice President's Conference Room

10:00 a.m.

I. Opening Remarks

Purpose of this meeting

Items to be discussed

Organizational Chart

Unit Planning Goals & Objective

II. 2006/2007 Update

-Construction & Renovation Projects

-Custodial Services

-HVAC and Maintenance & Repairs

-Grounds Department

-Transportation Services

-Shipping & Receiving

-Special Events

III. 2007/2008 Planning Items

-Construction & Renovation Projects

-Custodial Services - Upcoming Bid

-HVAC and Maintenance & Repairs

-Grounds Department

-Transportation Services - vehicle purchases

-Shipping & Receiving - reorganizations

-Special Events

IV. Personnel Items for Discussion

V. Other Items for Discussion



Renovations

Birmingham and Bessemer Campuses

1) Painting exterior of select buildings on Birmingham and Bessemer Campuses:

Birmingham Bessemer

Student Center 'B' Building

Buildings A,B,C,D Cut trees off Horn Building
Fine Arts Building

2) Renovations to 2nd floor ofKennedy Student Center:

Painting (macadamia), electrical upgrade, door and window replacements
where necessary, lighting

3) Verify buildings that need roof replacements

4) Door replacements on A, B Buildings on Birmingham Campus

5) Paving of certain driveways and parking lots on Bessemer Campus

6) Renovations to Shores Fine Arts Building

Offices, classrooms, pool/changing areas, painting, electrical upgrade,
lighting, seating, etc.

7)
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List of prioritized needs for the Bessemer Facilities department

Priority

Paint Exterior of Buildinc

Project

Refurbish Roadways and Parkinc

Install TPO roof on lower section Building and

apply Electromeric Coating on the upper level of
the roof at the Ethel Hall buildinc

Replace Millsap cooling tower and equipment

Overhead door replacements

Transportation Enhancement Project w/ ALDOT
Area Renovations as needed by the
Administration

Total

Estimated Cost

$ 25,000.00

i.

$

100,000.00

65,000.00

35,000.00

21,000.00

10,000.00

50,000.00

306,000.00

Priority One - Paint the exterior of building B

* u U t T ing B alm°St COmplete the buildin§ needs t0 ^ painted since
the old gutters have been removed and the new gutters are located in another location now The
building has not been painted in ten years and it needs to be painted to enhance the image of the
Bessemer Campus. The estimated cost for this project is $25,000 and this includes materials and

Priority Two - Refurbish roadways and parking lots

The roadways and parking lots on the Bessemer campus are in need of refurbishment
1 he estimated cost to repair and seal the roadways and parking lots for the entire campus is
approximate y $300,000.1 propose that we repair these areas in three separate phases In phase

eTS0UePair^^"^ ** ***^ approximately $100'000 d™*g the physical




