--Environmental Scanning

--Critical Issues

--Database of Performance
Indicators
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Strategic Goals. Objectives
Institutional Effectiveness

Quality Enhancement
Plan
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Assessment Plan

--Enhancing teaching excellence

--Strengthening student learning and
educational outcomes

--Serving a broad spectrum of
students and constituents

--Equipping students for leadership
and service

--Deploying visionary strategies

Continuous
Planning

Assessment Results

Decisions for Improvement
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Integrated Budgeting
Allocate funds based on
planning decisions

A

MISSION




