


LAWSON STATE COMMUNITY COLLEGE
INSTRUCTOR EVALUATION CONFIDENTIAL

The Instructor Evaluation form is used to evaluate the employee's overall job performance, skill ability, and
those personal qualities associated with job related responsibilities.

Using the 4-point scale below, rate the employee under in each category listed.

Review the results of the evaluation with the employee and provide a copy to the employee.

Supervisors: Provide the Human Resources Office with this ariginal form. Then, forward copies to your Area
Dean and Vice President. You should also maintain a copy of this evaluation for your records.

empioyee: (| Date: ___April 25, 2008
Supervisor: __— Unit; Developmental Programs
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Category I: Instructional Duties/Responsibilities

1. Supports the mission of the College............ovri e 1 2
2. Establishes and works to achieve instructional goals and objectives that align with mission.....NA 1 2
3. Plans and delivers instruction that relates to subject matter ............ccoeeivvccncinnicnen, NA 1 2
4. Provides a current syllabus and adheres {0 its CONENtS .........ccveeveiimiiinine NA 1 2
5. Reviews and/or updates materials, supplements and/or books annually ..........c.cecevevrrienennnne. NA 1 2
6. Maintains accurate student records (i.e., roll book, grade book, attendance records, etc.)........ NA 1 2
7. Submits accurate mid-term and final grade reports ..........ccccviiinviniici e NA 1 2
8. Meets deadlines for submitting grades, attendance verification reports, etc. ........c.cocvniennnns NA 1 2
9. Conducts class as scheduled and in accordance with established class times..........c.cooeeie. NA 1 2
10. Advises students accurately and effectively based on degree plans & STARS..........ceceoeee.. NA -1 2
11. Adheres to FERPA guidelines when handling student information............cccoccoovivniinniniinnne NA 1 2
12. Actively participates in the pre-registration and registration process ...........ccvevevnvinniiriecenennn, NA 1 2
13. Provides evidence that advising files are current and accurate ............cocovvvviviiicniiinennnns, %? 1 2
14. Is competent in the use of AS400 and Websuite ..........c..coooovimenieiiiiiinees 1 2
15. Sets and maintains office hours as posted on Locator cards and Work Load Verifications ....... NA 1 2
Comments:
Category ll: Instructional Effectiveness
1. Uses a variety of instructional strategies to promote student-centered learning......................... NA 1 2 3 (@)
2. Demonstrates effective teaching approaches in a laboratory setting...........c.ccccccvviiniiininne NA 1 2 3 {4
3. Provides evidence that student learning outcomes have been achieved (i.e., samples of
student work, Exit exam results, portfolios, projects, student presentations, etc.).........c........... NA 1 2 3 £4)
4. Uses technology on a regular basis to enhance instruclion ..., NA 1 2 3 é)
5. Remains current with changing technology as it relates to his/her teaching responsibilities ...... NA 1 2 3[4
6. Demonstrates effective questioning techniques that encourage students to respond critically .NA 1 2 3 @
7. Creates an environment that promotes higher ordered thinking .........cccooccvnvvinvinninicnn, NA 1 2 3 @
8. Demonstrates an established rapport with students ..........ccccevivvic e NA 1 2 3 (‘)

Comments: See comments on page 4.
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Category lll: Student Evaluation Results
*(Ratings for this section MUST be taken from the final results of the Student Course Evaluations).

For quick reference, question #'s from the course evaluation have been listed to the right (i.e., #10, #18, efc.)

1. Includes assignments that relate to course syllabus (B10).cceimiiimrmnieietctccesin s NA 1 2 3
2. Meets classes regularly and punctually (#18) ........covevveveruermsuicieninsmisnennnisesis e NA 1 2 3
3. Instructor uses classroom time wisely (is 0rganized) (#25)......covvvvcverininninisiosisiscnciiiienns NA 1 2 3
4. Instructor provides examples and illustrations that augment student learning (#26)................... NA 1 2 3
5. Instructor challenges students to think critically 63 ) ORI O NA 1T 2 3
6. Instructor is prompt in grading assignments and examinations (#22).............. e NA T2 3
7. Instructor established clear grading proceaures (8 ........ocowvceviiiiiineiniicncnsinesssssesivnss NA 1 2 3
8. Respects students and treats them COUBOUSIY (H23) .ovevevveierniiernisenieisrsi e NA 1 2 3
9. /s available during posted office hours and for appointments. (# 24)........ccveeninnenissicnnn: NA 1 2 3
10.  Overall rating of inSHUCION (# 27) .......cvevueurevusimisrmnrssseasiinssnss st NA 1T 2 3
Category IV: Professional Communication Skills & Teamwork
1. Communicates with students, colleagues and others in a professional Manner ..........eeeweennns NA 1 2 3
2. Writes and speaks in a clear and grammatically COIECE MANNEN ......ceeeeeritiisremnrresreeasesesisaiiens NA 1 2 3
3. Displays a positive attitude in the WOTKPIBCE ..o eoveenincisisenssisssssecse sttt s NA 1 2 3
4. Shows respect and consideration for faculty, staff, students, administrators and visitors......... NA 1 2 3
5. Is receptive to CONSITUCHVE CrIICISM ..c.uvveiiiiinsisrseistinns st e e NA 1 2 3
6. WOrks COOPEratively iN GrOUPS.....e.ueveereseruusssstminmisssss st st NA 1 2 3
7. Is a positive, contributing team MEMDET ... e NA 1 2 3
8. Seeks to resolve conflicts in @ POSItiVe MANNET. ... oot NA 1 2 3
Comments:
Category V: Personal Qualities Related to Job Performance & Essential Functions
1. |s self-motivated and displays initiative in carrying out job responsibilities ........cc.ccovvieeniiviieniin NA 1 2 3
2. Performs essential functions effeCtively ... NA 1 2 3
3. Completes “other assigned” job-related tasks as (=10 (U115 DO ORI O PRSPPSO TS I R NA 1 2 3
4. Submits departmental/administrative documents in a timely, professional manner...........c........ NA 1 2 3
5. Reports to work regularly and On Me.......coveuimreiiniss s NA 1 2 3
6. Follows proper procedures for reporting off and traveling........coeervininiininnnesieneneissesisiene NA 1 2 3
7. Attends required college functions (i.e., graduation, award ceremonies, in-service, etc.)......NA 1 2 3
8. Adheres to school policies/procedures (i.e., Final Exam schedule, advising policies, etc.)......NA 1 2 3
9. Actively participates on assigned COMMILEES ..o rvueiiirmemmiusissnemsensensasinssi s NA 1 2 3
10. Parlicipates in professional development BCHVILIES .veeveeererreireereeseeseesesesaeernessassassassstsessrsesnssnass NA 1 2 3
11. Reaches professional QOAIS...........eceeurermrusimrsmmisissssssississ sttt st e NA 1 2 3
12, Maintains current, appropriate Certifications ... NA 1 2 3
13. Checks and responds to email, voicemail and interoffice mail in a timely manner...................... NA 1 2 3
Comments:
* Category VI: Safety
1. Knows the location of safety devices and ManUAIS ...y 1 2 3 4
2. Knows the basic procedures to follow in the event of emergencies
(fires, chemical spills and medical BMEMGENCIES) -eevucrririanisresecriereisiassssass st 1 2 3 4
3. Has a general awareness of the types of chemicals in use and the need
OF SPECIA PIECAULIONS ..rrrvvvvvsrssseeressseesssessas st 0000 1 2 3 4
4 Has attended all mandatory safety training classes in the Past YEar ........ccvevereiininriissscnneeny 1 2 3 4
5. Keeps personal areas of responsibility (must include personal work
area) clean and neat, and maintains good housekeeping Of these areas .......co.cevvverimeeeercecneenees 1 2 3 4

Coamments:’



IS Count the total of (1's, 2's, 3's, & 4's ) under each column and record - Q 6;2
each total in the space provided. N/A's should NOT be tabulated.

Does the employee have TEN or more “1's"? O Yes ?\lo
Does the employee have TEN or more “2's™? 0 Yes Q}lo
When you combine the “1's” & “2's" together, is that number at TEN or more? Q Yes No

if vou answered “YES” to any of the above questions, the employee MUST be scored at LEVEL “1” or LEVEL "2" and
should be placed on a Supervised Strategic Improvement Plan. Final placement should be determined based on where the
majority of 1's or 2's fell—the highest column determines the ranking. Complete the Overall Rating below.

If vou answered “NO” to all the questions, rate the employee based on where the majority of his or her scores fell under
LEVEL 3 or LEVEL 4.

Overall Rating

Rate the employee using your tabulation chart and applying the basic formula outlined above; then, CIRCLE
the overall performance level below. BE SURE TO DOUBLE-CHECK YOUR RESULTS.

Satisfactory 3

Above Average @ i ,_(-,)L—

Professional Development & Strategic Improvement Goals

Did the employee meet his/her professional development obligation of 100 points? gﬁ es g No
Did the employee meet histher professional goals? Yes g0 No
Did the employee score at LEVEL 3 or higher on this year's evaluation? D/?es O No
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List employee’s upcoming professional goals—no more than 6, no less than 4:

1. Implement at two to three Tegrity sessions on Blackboard.

2. Research and investigate cutting-edge approaches in lab instruction (large group).

3. Attend at two professional development conferences or seminars.

4. Continue to administer and manage the Developmental Website.

Supervisor's Comments (Required, if you rated an employee at LEVEL “1” or 2 » Optional under all other

conditions.):

Dr. Monti is an excellent instructor who is extremely committed to the goals and mission of the

college. Equally important, he is a progressive instructor who understands the intricate approach one
has to take in advancing developmental English students to the next level. Dr. Monti is truly making a
difference in the lives of our students and within our department. Indeed, Lawson State is fortunate to

have Dr. Monti and we value him tremendously.

Employee’'s Comments and/or Response to Evaluation (Optional):

nted and discussed with the undersigned employee. The employee’s signature
ement with the evaluation. Rather, it validates that the formal evaluation of this

employee was conducted. Ifin disagreement with this evaluation, the employee should sign the form and then
submit a writlen rebuttal to the Human Resources Director within 10 business days from the date below. The
written rebuttal will be maintained in the employee’s personnel file along with the formal evaluation results shared

within this document.

This evaluation has been prese
does not necessarily reflect agre

S
g B~ | agree with this evaluation. 0 | do not agree with this evaluation.
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Today’s Date
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Today’s Date

Supervisor’s




