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President’s Office

COC SACS: Concerns surrounding overall progress towards the upcoming COC SACS
visit was discussed and shared. The policy manuals are due in May, so we need to be
prepared. It was noted that the team cannot wait until post-secondary finalizes their
policy changes. ACTION ITEM: Dr. Glaze was asked create a listing highlighting which
manuals are in and which manuals are not and share that listing with the Administrative
Cabinet.

Administrative & Student Services
Student Life

The voter registration drive has started. There are different groups working with us on
the drive. The Get the Vote Out Drive will likely be October 4", a Saturday.

The Student Academic Planner was shared with the Administrative Cabinet. On
Wednesday, September 17, 2008 ,we will have a Honors Society event in the gym. The
event will take place at 11:00 a.m.

Dorm students are hanging out in the buildings. They need a place for activities. VP
Crews updated the Administrative Cabinet as it relates to the progress being made in
the Student Services.



Athletics: The schedule is proceeding as listed. ACTION ITEM: VP Crawford requested
that the coaches need to send out a practice schedule. Dean Cook will handle this
request. Dean Cook noted that the departure schedule has been posted on the web.
We have 84 dorm residents confirmed (paid or partially paid).

ACTION ITEMS: Dean Cook requested that the Administrative Cabinet submit possible
names for the commencement address.

Student Services

Enroliment data was shared with the Administrative Cabinet. Currently, we have 4,160
students enrolled. Outstanding pre-registered students: 933. Paid enrolliment: 3,227.
This is a 25.19% increase from last year.

Pre-registered data was used to contact students in order to move these students to
“paid” status. All efforts were made in Financial Aid and throughout Student Services to
move students to “paid” status level.

It was reported that many of the 933 students are ineligible students (roughly 40%).
Thus, approximately 60% (of the 933) will roll over to “paid status”.

Discussion surrounding students sitting in classes (unpaid) beyond the deadline was
discussed. It was determined that such occurrences are rare and are handled swiftly
and directly with the faculty member. Dr. Davis noted that such occurrences take place
roughly two times within a 12-month period.

A registration comparison chart was shared with the Administrative Cabinet. 2008 is
proving to be a record-breaking enrollment year for the college (with over 4,000
students enrolled). Another chart showcasing student add and drop patterns was also
shared with the team. It was determined that we probably need to revisit the gym
registration process or consider alternatives because less than 700 students were served
during that two-day period. It was tabled for later review and discussion.

The Department of Post Secondary sent out correspondence as it relates to the
Admissions Policies of the college. It is due by 3:00 p.m. today (Monday, September 15,
2008). Mr. Allen is handling our response.

A question was raised about GED and our ability to increase our number of GED
graduates. It was noted that the Adult Education budgets were not cut because monies
were saved from the previous year. However, it is anticipated that GED budgets will be
cut in the future. Budgets will be based on performance and number of graduates per
college. We are potentially facing a 13% budget cut as a college.

Student Support Services is currently working on its new grant proposal (for the
upcoming five years). The proposal will focus on bridging both campuses and programs
together. The grant will likely be due sometime around early November. A meeting to
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discuss the approach to the proposal will take place tomorrow, Tuesday, September 16,
2008.

Administrative Services

The September timeline highlighting deadlines within the Business Office was shared
with the Administrative Cabinet. It was noted that all unencumbered budgets need to
be submitted immediately.

It was also noted that requisitions submitted without an invoice will be tabled until
October 1%. Further, old PO’s will not be honored if there is no invoice on file.

Contracts have been submitted, approved and ready to be signed. ACTION ITEM: VP
Crews will send out an email notification for faculty to come down and sign their
contracts.

Evacuee overtime is currently being reviewed by post-secondary. We are awaiting their
determination of who gets paid and how much. Overtime sheets have been submitted
to supervisors.

The signage project and wireless proposal are about to go out to bid. Discussion
surrounding signage recommendations and stop signs was discussed.

Discussion surrounding budget cuts was heard. The proposed 13% cut will be extremely
painful. ACTION ITEM: After an official notification comes out, the President will send
out a letter to all faculty and staff. Travel will be restricted.

Instructional Services

The Intellectual Policy proposal was presented to the Administrative Cabinet for review
and approval. The Administrative Cabinet voted unanimously to approve the policy

Educational Support Services

Policy Revisions: The following policies and guidelines have been updated in the
Institutional Policy and Procedure Manual.

Leasing of Land or Facilities from Others (SBE 506.01 NEW)

Disposition of Interests in Property: Real (SBE 518.01)

Evaluation of Personnel (SBE 607.01)

Live Work: General Policies (SBE 710.01)

Live Work: Off Campus (SBE 710.02)

Live Work: Building Structure on Campus for Resale (SBE 710.03)
Admission: Enrollment of Accelerated High School Student (SBE 801.02)
Admission: Dual Enrollment/Dual Credit for High School Student (SBE 801.03)
Admission: Early College Enrollment Program (SBE 801.04)

Tuition: General (SBE 803.01)

Fees: General (SBE 804.01)
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Student Aid Programs: Institutional Scholarships/Waivers (SBE 805.02)
Intercollegiate Athletics: General (SBE 806.01)

Intercollegiate Athletics: Drug Testing of Student Athletes (SBE 806.02)
Student Organizations (SBE 807.01)

Student Payments (SBE 810.01)

The following policies have been approved by the State Board of Education but
have not been implemented as of September 12, 2008.

Graduation Requirements: Degrees (SBE 715.01)
Admission: General (SBE 801.01)
Refunds (SBE 803.02)

Campus Crime Survey: The Campus Crime Survey was completed and submitted on
Thursday, September 11, 2008. A copy of the survey is posted on the “L” Drive in
Campus Forms and Information, and Institutional Research.

Fall IPEDS Survey: The Fall IPEDS survey is completed and submitted to postsecondary
for validation. When validated, a copy will be placed on the “L” drive.

GEAR-UP: The grant application for GEAR-UP was not funded. We missed the cut-off
point by 0.34 points.

College Assessment Performance Profile (CAPP): CAPP was submitted to postsecondary
on Friday, August 29", A copy of the completed report is posted on the “L” Drive in
Campus Forms and Information, and Institutional Research.

Facility Master Plan: The Facility Master Plan for 2009-2010, 2010-2011 and 2011-2012
was submitted to postsecondary on September 4, 2008.

Enroliment: Enrollment opening of business day, Monday, September 15, 2008

4,161 students in system; 3,227 students have paid; 78% of the number of students in
the system have paid; 934 students remain in pre-registration; 280 more students need
to pay to reach minimum preliminary fall enrollment projection of 3507.

Comparative Data showcasing enroliment trends was shared and discussed with the
Administrative Cabinet.

Fall 2005 - 3371 credit students enrolled; 3371 - 3227 = 144 more students need
to pay to reach Fall 2005 enroliment.

Fall 2006 - 3145 credit students enrolled; 3227 - 3145 = 86 more students have
paid for Fall 2008 as paid in Fall 2006.

Fall 2007 - 3323 credit students enrolled; 3323 - 3227 = 96 more students need
to pay to reach Fall 2007 enroliment.






