MEMORANDUM 2007-FAS-088

DATE: June 19, 2007

TO: Presidents, The Alabama College System
FROM: Bradley R. Byrne, Chancellor

RE: 2007-2008 Operating Budget

Budgets for fiscal year 2007-2008 shall be submitted to the Department of Postsecondary
Education on or before July 6, 2007. Your Business Dean has been provided the new
budget database with accompanying directions for the process.

Attached is a draft copy of the 2007-2008 allocations of the Education Trust Fund
appropriations which will be recommended to the State Board of Education for
verification/allocation this month. The employer rates for benefits are $775/month for
PEEHIP insurance and 11.75% for Teachers’ Retirement (TRS). The TRS rate includes a
0.69% addition for a one-time payment to retirees. I am directing that each college
maintain the required three-month minimum contingency. If the three-month
contingency is not met, the College should submit, in writing, a detailed plan of
correction. Tuition projections will be at the discretion of the college but will be carefully
reviewed before recommendation to the State Board of Education. The College should
be prepared to explain and document variances from the prior year.

If you have any questions concerning the budgets or the budget process, please contact
Ms. Leigh Grogan or Ms, Kathy Childree of my staff.

BRB/kc

Attachments

cc: Business Deans



DRAFT

THE ALABAMA COLLEGE SYSTEM
COMMUNITY AND TECHNICAL COLLEGES

DRAFT

DRAFT

OPERATIONS AND MAINTENANCE ALLOCATION
POSTSECONDARY PRISON ALLOCATION
ONE-TIME TRS INCREASE ALLOCATION

18-Jun-07

2007-2008
1 2 3 4 [ ] [} 4 ] 9
2007-2008 2007-2008 2007-2008 2007-2008
2007-2008 2007-2008 2007-2008 2006-2007 PERCENTAGE OF BALANCE TOTAL PRISON ADDITIONAL
PEEHIP TRS 7% ETFO&M 2006-2007 ALLOCATED o&M EDUCATION TRS
COLLEGES INCREASE INCREASE COLA FUNDS ETF O & MFUNDS BY PERCENTAGE ALLOCATION ALLOCATION ALLOCATION
ALABAMA SOUTHERN 78,143 102,453 452,875 7.258.559 2.47291% 885,558 8,777,588 30,790
BEVILL 168,359 199,974 993,156 17,998,131 6.13177% 2,195,809 21,553,429 60,007
BISHOP 177,815 230,524 1,083,110 15,882,084 5.41085% 1,937,645 19,320,978 68,278
CALHOUN 201,494 303.415 1,409,352 21,070,170 7.17838% 2,570,603 25,555,034 915,185 91,184
CENTRAL ALABAMA 74,237 111,999 501,191 8,912,502 3.03639% 1,087,342 10,687,271 33,659
CHATTAHOOCHEE 58,149 72,035 348,160 5.718,248 1.94814% 697,636 6,892,228 21,648
JEFFERSON DAVIS 53,792 77,114 387,219 5,349,273 1.82244%, 852,622 6,500,020 1,185,898 23,175
DRAKE 34,977 51,804 253,249 4,025,699 1.37151%) 491,144 4,856,873 15,568
ENTERPRISE-OZARK 93,273 133,603 622,429 9,155,133 3.11805% 1,116,943 11,121,381 40,151
FAULKNER 100,233 120,542 658,652 10,476,780 3.56832% 1,278,188 12,634,393 38,226
GADSDEN 238,985 371,833 1,596,222 24,498,545 8.34639% 2,968,872 29,694,457 743,370 111,745
INGRAM 46,874 69,855 352,487 3,284,128 1.11887% 400,671 4,154,015 3,755,758 20,993
JEFFERSON STATE 219,260 289,053 1,387,667 21,120,013 7.19536% 2,576,684 25,602,677 85,868
L. B. WALLACE 77,366 104,225 481,410 7.685,943 2.61852% 937,701 9,286,645 31,322
LAWSON 166,633 206,438 947,143 15,676,123 5.34068% 1,912,517 18,908,854 624,567 62,040
NORTHEAST 58,875 89,507 417,230 6,606,775 2.25086% 806,041 7.978,428 26,899
NORTHWEST-SHOALS 133,406 180,968 818,531 11,978,700 4.08101% 1,461,424 14,583,029 57,391
REID 41,840 64,540 304,841 4,561,948 1.55421% 558,589 5.529,738 19,3968
SHELTON 232,207 381,230 1,088,139 19,111,960 8.51124% 2,331,698 23,153,234 114,569
SNEAD 63,342 82,254 296,274 6,307,396 2.14888% 769,514 7,498,780 18,709
SOUTHERN UNION 131,558 170.594 825,137 14,921,926 5.08374% 1,820,505 17,869,718 51,268
[ TRENHOLM 88,310 129,435 603,825 10,694,145 3.84338% 1,304,707 12,820,422 38,899
WALLACE-DOTHAN 163,645 223,954 1,092,852 15,756,253 5.38798% 1,922,293 19,158,997 780,172 67,304
WALLACE-HANCEVILLE 177,072 187,438 1,043,522 16,483,463 561574% 2,011,016 19,902,511 56,330
WALLACE-SELMA 70,261 92,607 462,870 8,968,839 3.06240% 1,096,656 10,711,233 27,831
TOTAL ALLOCATEDO & M 2,945,904 4,037,394 18,435,543 293,522,734 100.00000% 38,810,356 354,751,931 8,004,930 1,213,340
1. Increase in PEEHIP monthly rate from $717 to $775.
2. Increaso in TRS roto from 8.38% to 11.06%.
3 7%eostofhvmmumua\mmzedbylmuo 2007-2086.
4. 2000-2007 p Op and Mair from Act No. 2006-262.
5. 2006-2007 p o/ ion and K as p of total.
6. Bal 1) by p ge of 2008-2007 p jon and Mai 1 from Act No. 2006-262.
7. Sum of columns 1,2,3,4, and 6. memommuwmmm!wwm:wmwmm ooch of the coltoges shall receive the amounts nocessary to fund addtiona! employer contributions 1o PEEHIP and teachers' retirement,
and to fund mondatod raises plus an ge of the permanent Op and k o \ ived from the ETF in Act 20068-282, as suthorized by Act No. 2007-381.
6, Additonal $2M shall be tor Th
8. One-tmeo in the TRS empioyer rate of 0.69% for FY 2008, allocated in same proportionats shase o8 column 2.

NOTE: Marion Military Insttute is funded through

tne




THE ALABAMA COLLEGE SYSTEM
COMMUNITY AND TECHNICAL COLLEGES
INCLUDING PRISON EDUCATION

O & M ALLOCATION
1 2 3 4 ] ] 7 8 []
2004-2008 2008-2006 $ CHANGE % INCREASE 2008-2008 2005-2008
2008-2008 2008-2008 6% TOTAL TOTAL OVER OVER PRISON TOTAL
PEEHIP TRS COLA ETFO&M ETFO& M 2004-2905 TOTAL 2004-2005 EDUCATION [+2.Y ]
COLLEGES INCREASE INCREASE FUNDS FUNDS ALLOCATION ALLOCATICN ALLOCATION ALLOCATION
-------- TECHNICAL ----crecrccccna Jeecnccnrocroccancafecrcccaraceccee Joceerrccenvfocreemcceccccns fucanccnonvunaane ecasecacacacecas fecccnmaronncae S AL EEE R PR L]
BESSEMER $95,372 $53,293 $315.848 $8,183,894 $6,648,505 8484611 7.5132% $6,648,505/
DRAKE $55,847 831,526 $195.228 $3.478,219 $3,761,820 $282,601 8.1225% $3,761,820,
INGRAM $74.820 $48,682 $292,422 $2,435,724 $2,651,748 $416.024 17.0801% $3,755,758 $3.607,508
REID $64,492 839,215 $231,624 $3,810,083 54.245.414H $335,231 8.5781% $4.245414|
TRENHOLM $139,682 $81,235 $484,048 $9,209,028 $10,005,151 $708.085 7.5920% $10,005,151
eccencsc COMMUNITY «ccvnecccccramadecaceccccacacaccccfecececcancnceee Joconccccoeefocscscnnccsssncnaececiaiacaaacaae ] Jeveerrommoaeea Jevmmamecaceene}l  Jrreeeecennneens R R
ALABAMA SOUTHERN $98,200| $51,257 $208,152 $6,107,381 $6,543,060 $435,659 7.1340% $6,543,060
BEVILL $248,874 $126.202 $688,692 $15,687,381 $16,949,149 $1,081,768 8.6831% $16,849,149,
BISHOP $254,158 $135,001 $778,014 $13.411,797 $14,579,030 $1,167.233 8.7030% $14,579,030
ICALHOUN $268,257 $170,632 $991,518 $15,439,268 $16,890,155) $1,450,757 9.3965% $9185,185 $17,6805,320
CENTRAL ALABAMA $103,038 $66,193 $352,058 $7.074.498 $7,595,763 $521,207 7.3685% $7.595,7863
CHATTAHOOCHEE $81.601 $42,039 $259,012 84,509,178 $4,880.829 $381.651 8.2892% $4,580,829
ENTERPRISE $143,312 $80,956 $470,848 $7,707,828 $8,412,042 $704.214 9.1363% $8,412,042
FAULKNER $144,058 $70,350 $476,288 $7,778,270] $8,477.776 $699,506 0.8931% $8477,776¢
GADSDEN $331,3582 $221,248 $1,168,856/ $10,357,713 $21,077,1€9 $1,716,458 8.8825% $743,370 $21,620,538
JEFFERSON DAVIS $87,235 $50,440 $206,058 84,515,285 $4,640,958 $433,73) 9.8059% $1,165,898) $6,134.896
JEFF STATE $320.205 $174,581 $1,010.502 $15,734,741 $17,240,109 $1,505,3c0 8.5072% $17,240,108
L 8. WALLACE $107,31) $83,221 $340,792 $8,627.437 $7,148.763 519,326 7.8380% $7,146,763
LAWSON $158,830 $74,38 $385374 $7,214,003 $7,832,608 $610,585 8.5745% $624,587 $8.457,175
NORTHEAST $79,478 $48,290 $2087.748 $5,112,199 $5,527.813 $415614 8.1208% $5,527,813
NORTHWEST-SHOALS $195,069 $109,776 $584,970 $10,172,788 $11,082,603 $889,815 8.7470% $11,082,603
SHELTON $308,518 $153,752 8773,2092 $15,759,068 $106,994,628 $1,235,582 7.6403% $16,004,628
SNEAD m.495| $34,570 $233,742 85,119,676 35,464,492 $344,813 6.7351% $5,484,492
SOUTHERN UNION $177.423 $94,257 $565,494 $12,018,181 $12,855,415 $837,224 6.9664% $12,655,415
WALLACE-DOTHAN $225,352 $1N,167 $755,644 $13,460,395 $14,574,758 $1,114,383 8.2788% $780,172 $15,354,930
WALLACE-HANCEVILLE $257,381 $122123 $737.772 $13,190,269 814,307,565 $1,117.278 8.4704% $14,307,585
WALLACE-SELMA $92.072 $55,544] $325,722 $8,315.827 $8,769.965 $474,130 7.5071% $3,789,965
TOTAL ALLOCATEDO A M $4,208,240 $2,340,948 $13,302,622 $237,911,338 $287,763,348 $1 9.852_31 [ 8.3443% $8,004,930 $268,768,278
1. Increase in PEEHIP monthiy rte from $583 to $660
2. Increase in TR3 rate from 7.03% to 8 17%.
3. 6% Cost of bving odustmend (Act @ 2005-174)
4. 2004-2005 Opx and from Act No. 2004-458.
$ Bumeol columns 1,23, and 4. From the above appropriation from the ETF for Operations end Mantenance, each of the coleges shal receive the sty ¥ to fund rpioy to PEEHIP end teachers’ rerement,
8 6% conl-of-tving adizsiment phus an amount oqual to the € and from the ETF m Act 2004455 The shafl be to any g tunds to cevelop and implemenn programs
detigned to provids a sxed and to mecica! services oducational programs, end to provide coltege and
8. The afiocations roquired heretn for Of ione and of y Prison shall bo o the two-yesr colleges as by tha CI and appr by the Gtate Board cf Education.

9. 8umof ColumnaSand 8,

Sourcs: Act No. 2008-173



