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MEMORANDUM 2006-FAS-173

DATE: August 24, 2006

TO: Presidents, Alabama College System /
FROM: Thomas E. Corts, Interim Chancellor

RE: Budgets for Fiscal Year 2006-2007

The State Board of Education approved the 2006-2007 budgets of The Alabama
College System on August 24, 2006. Attached is a copy of the approved budget for your
institution. A copy will also be sent to each business officer. If you have any questions,
please call Ms. Debbie Dahl or me.

TEC/kc

Attachment

cc: Business Officers

Thomas E. Corts, Interim Chancellor Post Office Box 302130 Montgomery, Alabama 36130-2130 (334) 242-2900 Fax (334) 242-2888
401 Adams Avenue Montgomery, Alabama 36104-4340 Internet Address: http:/fwww.acs.cc.al.us




The Alabama College System

T. A. Lawson State Community College

College

2006-2007
Operating Budget

Affidavit

I, the undersigned official of the above - reference college or agency, hereby certify that | have reviewed
the document attached hereto and, to the best of my knowledge and belief, the data and information
contained therein are an accurate and complete representation of the items which they purport to
represent. The subject data and information are submitted on behalf of the above-reference college

for th%ﬂfj é%‘; ,Q’ 7,%@

Date President

. Subscribed and strn to before me onthis__ 39ty day of _ june 2006.

Notary Public
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Lawson State Community College

Proposed Budget Summary
2006-2007 Fiscal Year

Exhibit A
Page 2

Endowment Investment
Loan Fund Fund in Plant
Estimated Beginning Fund Balance
Unallocated ‘ $5,000 32,953,292
Total Estimated Beginning Fund Balance, $5,000 32,953,292
Oct. 1, 2006
Add
Revenues $50,000
Transfer In $8,000,000
Total Estimated Additions $50,000 ' $8,000,000
Total Funds Available $55,000 40,953,292
Deduct
Expenditures
Transfer Out $650,000
Total Estimated deductlons $650,000

Total Estimated Ending Fund
Balance, Sept. 30, 2007

$55,000 40,303,292

Lawson



Personnel Expenditures Analysis

1.

N OOy hsEWwN

Cost of Continuing Existing Permanent Positions
. Cost of New Full-Time Positions *
. Cost of Adjunct and Part-Time Positions
. Cost of Step Increases

. Cost of Legislative Pay Increases
. Cost of Personnel Benefits

. Retirement Incentive

Total Budgeted Personnel Cost

* New Full-Time Position Analysis

Fund Type

Salary Schedule

Lawson State Community College

Salary Rank

Exhibit B

PERSONNEL COST ANALYSIS
2006-2007 FISCAL YEAR
Unrestricted & Auxiliary Restricted Total
11,566,258 $1,628,974 13,195,232
$807,500 $613,328 $1.420,828
$193,524 $45,213 $238,737
$640,660 $93,991 $734,651
$4,359,360 $771,934 $5,131,294
$17,567,302 $3,153,440 $20,720,742

Salary Step

TOTAL

Salary Level

Lawson

Position Title

Rationale



Part |

Lawson State Community College

REVENUE ESTIMATE ANALYSIS
2006-2007 Fiscal Year

Exhibit C1 and C2

COLLECTIONS AND ENROLLMENTS 2005-2006 ACTUAL 2006-2007 PROJECTED
SEMESTERS SEMESTERS %INC/DEC
FALL SPRING SUMMER (est) PRO. FALL TOTALS FALL SPRING SUMMER PRO FALL TOTALS | BUD/ACT
TUITION $1,677,233 $2,469,593 $1,067,698 $827,292 $6,041,816 $833,919 $2,307,429 $993,361 $1,552,320 $5,687,029 -5.90%
(UNRESTRICTED) :

BOND SURETY FEE $23,623 $34,783 $15,038 $11,652 $85,096 $11,745 $32,499 $13,991 $21,864 $80,099 -5.90%
OTHER FEES* $32,226 $40,438 $17,483 $13,546 $103,69) $14,330 $32,340 $13,991 $25,280 $85,941 -17.0%
SPECIAL FEE 0.00%

TECHNOLOGY $212,607 $313,047 $135,342 $104,868 $765,864] $105,708 '$292,491 $125,919 $196,773 $720,891 -5.90%
SUBTOTAL] $268,456 $388,268 $167,863 $130,066 $954,653 $131,783 $357,330 $153,901 $243,917 $886,931
FACILITY RENEWAL $212,607 $313,047 $135,342 $104,868 $765.864I $105,708 $292,491 $125,919 $196,773 $720,891 -5.90%
FEES
Total Tuitlon and Fees $2,158,296 $3,170,908 $1,370,903 $1,062,226 $7,762,333 $1,071,410 $2,957,250 $1,273,181 $1,993,010 $7,294,851
CREDIT HOUR 23,623 34,783 15,038 11,652 85,096 11,745 32,499 13,991 21,864 80,099 -5.90%
PRODUCTION
* Excludes Training for Business/Industry Fees
Part Il
TUITION and FEE SCHEDULE X .
Tuition Technology _ Facilities Renewal Bond Surety  Special Building
$71 $9 . $9 $1

Lawson



Lawson State Community College

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out Exhibit D
2006-2007 FISCAL YEAR Page 1
UNRESTRICTED UNRESTRICTED AUXILIARY RESTRICTED ..................... PRngéé-ED
CURRENT CURRENT CURRENT CURRENT
ESTIMATE PROPOSED ESTIMATE PROPOSED ESTIMATE PROPOSED REVENUE
2005-2006 2006-2007 2005-2006 2006-2007 2005-2006 2006-2007 2006-2007
Beginning Fund Balance :
an Unallocaled $3.312.968 $4.188,846 $380,000 $196,830 $175,0004 $39,638 $4,425,314
Total Beginning Fund $3,312,968 $4,188,846 $380,000 $196,830 $175,000 $39,638 $4,425,314
Balance
E & G Revenues
Studont Fagg
431 Tuition $6,041,816 $5.687,029 $5,667,029
438 Fees - Specinl ‘
439 Fees - Facility Renewal 3$685,864 $640,891 $640,891
440 Fees - Facility Renewal Waived $80,000 $80,000 $80,000
441 Fees-TBI $208,004 $208,094 $208,094
442 Adminisirative Fee $14,500 $750 $750
443 Technology Fee $765,864 $720,691 $720,691
444 Technology Fee Waived
445  Bend Surely Fee $85,096 $80,099 $60,089
446 Bond Surely Fee Waived
4380. Other Studen Fees $69,193 $85,191 $85,191
- Total Studont Fees $7,870,427 $7,502,945 $7,502,945
Leocal Funds :
408 Local Appropriations $109,320 $106,000 $106,000
426 Leccal Grants and Canlracts $256,250 $250,000 $250,000
Total Local Funds $365,570 $356,000 $356,000
State Funds .
401 ETF Appropriation - O8M 15,105,680 16,300,620 16,300,690
402  ETF Appropriation - Special
406  Appropsialion - Other .-,L
425 State Grants and Contracls $63.571 $146,000 $146,000
Total Stato Funds 16,105,680 16,300,690 $63,576 $146,000 16,446,630
Eederal Funds
410 Student Aid $7,810,806 $5.925,701 $5.925,701
an Grants and Contracts $5,688, $5.644,794 $5,644,794
Total Foderal Funds 13.499,::1 11,570,495 14,570,495
480 Noncash Gifis/Revenue
481  Nong Gr $750 $750
482  Gihs
Total Glifts, Grants, and Contracts $750 $750

Lawson




Lawson State Community College

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out Exhibit D
2006-2007 FISCAL YEAR Page 2
UNRESTRICTED UNRESTRICTED AUXILIARY RESTRICTED nggc?éso
CURRENT CURRENT CURRENT CURRENT
ESTIMATE PROPOSED ESTIMATE PROPOSED ESTIMATE PROPOSED REVENUE
2005-2006 2006-2007 2005-2006 2006-2007 2005-2006 2006-2007 2006-2007
Varlous Ipcoms Funds .
484 Investment Income $30,500 $10,000 $10,000
486 Miscellaneous Revenue $12,500 $22,500 $22,500
488  Endowmenl income .
469 Expired Term Endowments
490 Realized Gains/Losses
492  Unrealized GoinsLosses
Total Varlous Incoms Funds $43,000 $32,800 $32,500
Sales and Services
451 Educational Aclivities $83,400 $74,550 $74,550
4983 Proceeds from Sate of Property
497 Indirect Cost Revenue $159,500 $160,000 $160,000
498 Accrued Interest - Sale of Bonds
499 Other Revenues $41,375 $7,500 $7.500
Total Salas and Services . $284,275 $242,050 $242,050
Total E & G Revenues 23,768,952 24,434,935 13,563,248 11,716,495 36,151,430
Auxiliary Revenues
1000  Bookstore $1,310,400 $1,342,500 $1,342,500
2000  Food Servicas $191,400 $151,250 $151,250
3000 Vending $22,000 $32,000 $32,000
4000  Farm Activities
§000  Siudenl Activities $11,750 $31,500/ $31,500
€000  Athlelics $7.050 $7,020 $7,020
7000  Campus Housing
8000 Other
8000  Schotarships
Total Auxiliary Revenues $1,542,600 $1,564,270 $1.564,270
Total Revenues 23,768,952 24,434,935 $1,542,600 $1,564,270 13,563,248 11,716,495 37,715,700
Mandatary Trans-In
801 Principal and interest
805 Renew and Replace - Regular
810 Renow and Replace Fac Ren Fee
8250 Other
Total Mandatory Trans-In
Nonmandatory Trans-in
826 Endowment Galn Appropriated
830 - Quasi - Endowment Gain Approp
835 Into Plant Fund from Unreslricted
840 Into Plant Fund From Reskicled

Lawson




Lawson State Community College

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out Exhibit D
2006-2007 FISCAL YEAR Page 3
UNRESTRICTED UNRESTRICTED AUXILIARY - RESTRICTED ______________________ p J é)géé_ED
CURRENT CURRENT i CURRENT CURRENT
ESTIMATE PROPOSED ESTIMATE PROPOSED ESTIMATE PROPOSED REVENUE
2005-2006 2006-2007 2005-2006 2006-2007 2005-2006 2006-2007 2006-2007
8400 Other Non-Mandatory Transfer in $240,000 $240,000 $240,000
Total Nonmandatory Trans-in $240,000 $240,000 $240,000
Total Transfers In $240,000 $240,000 $240,000
Total Funds Availabie 27,081,920 28,623,781 $2,162,600 $2,001,100 13,738,248 11,756,133 42,381,014
E & G Expenditures
o1 tnstruction $9,746,730 10,120,440 $2,934,320 $2.947,841 13,068,281
02 Research
03 Pubtic Service $132,475
04 Academic Support $2,503,266 $1,983,501 $665,412 $690,619 $2,674,120
05 Student Services $1,769,208 $1.813,130 $1,627.154 $1.636,925 $3,550,055
06 Institutional Support $3.322.214 $3,662.546 $735,792 $686,575 $4,349,121
o7 Operalion & Mainlenance of Planl $2,891,882 $3,2687,486 $3,287.486
08 Scholarships and Fellowships $904,258 51,023,800 $7,603,457, $5.402.500 $6,426,300
Total E & G Expenditures 21,157,558 21,990,903 13,698,610 11,364,460 33,355,363
- Auxiliary Expenditures
1000  Bookstore $1,270,604 $1.050,384 $1,050,384
2000 Food Services $444,651 $367,675 $367,675
A000  Vending
4000  Farm Activities
5000  Student Activitles $72,515 $77,350 $77,350
6000  Ainletics $178,000 $166,775 $166,775
7000  Campus Housing
8000  Other
9000  Scholarships
Total Auxiliary Expenditures $1,965,770 $1,662,184 $1,662,184
Total Expenditures 21,157,558 21,990,903 $1,965,770 $1,662,184 13,698,610 11,364,460 35,017,547
Mandatory Trans-Out
8500  Other Mandatory Transfer Qut
851  Principal and Interest $740,000 $740,000
855 Renew and Replace - Regular
860 Renew and Replace Fac Ren Fee $685,864 $640,891 $6540,091
885  Loan Fund Malching
Total Mandatory Trans-Out| $685,864 $1,380,891 $1,380,891

Lawson




Lawson State Community College

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out Exhibit D
2006-2007 FISCAL YEAR Page 4
UNRESTRICTED UNRESTRICTED AUXILIARY | | RESTRICTED nggét\éen
CURRENT CURRENT CURRENT CURRENT
ESTIMATE PROPOSED ESTIMATE PROPOSED ESTIMATE PROPOSED REVENUE
2005-2006 2006-2007 2005-2006 2006-2007 2005-2006 2006-2007 2006-2007
Nonmandatory Trans-Out
Unrastricied '
876 {U) Trans Oul-Gifis to other Funds
879 {U) Trans Out-Aux {Student Aclivity) $50,000 $590,000 $80,000
881 {U) Trans Cul-Aux (Alhletics) $150,000 $150,000 $150.000 |
a8l {VU) Trans Oul-Loan, Endow, Plant
Rostricted
885 (R) Transfer to Unrestricted
aa7 (R) Trans Out-Loan, Endow, Plant $300,000 $300,000
Other
889 Other Trans Oul Loan/Plant to {U)
8900  Other Non-Mandatory Trans Cut $809,652
891 Endowment Gain Appropriated
Total Nonmandatory Trans-Out $1,049,652 $540,000 $540,000
Total Transfers Out $1,735,516 $1,920,891 $1,920,891
Total Expenditures/Trans 22,893,074 23,911,794 $1,965,770 $1,662,184 13,698,610 11,364,460 36,938,438
Total Ending Fund
ga,a,,ce $4,188,846 $4,711,987 $196,830 $338,916 $39,638 $391,673 $5,442,576

Lawson




