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MEMORANDUM 2004-FAS-208

DATE: August 26, 2004

TO: Presidents, Alabama College System
FROM: Roy W. thnson. Chancellor

RE: Budgets for Fiscal Year 2004-2005

The State Board of Education approved the 2004-2005 budgets of The Alabama
College System on August 26, 2004. The budgets will be made available on The
Alabama College System’s extranet. You will be notified as soon as they are ready and
given the instructions for viewing and printing them from the extranet. A printed copy of
the individual college’s budget will be sent to each business officer. If you have any
questions, please call Ms. Debbie Dahl or me.

RWJ/ke

cc: Business Officers

Roy W. Johnson, Chancellor Post Office Box 302130 Montgemery, Alabama 36130-2130 (334) 242-2900 Fax (334) 242-2888

401 Adams Avenue Montgomery, Alabama 361044340 InternetAddress: http:/fiwww.acs.cc.al.us



The Alabama College System

T. A. Lawson State Community College

 College

2004-2005
Operating Budget

Affidavit

I, the undersigned official of the above - reference college or agency, hereby certify that | have reviewed
the document attached hereto and, to the best of my knowledge and belief, the data and information
contained therein are an accurate and complete representation of the items which they purport to
represent. The subject data and information are submitted on behalf of the above-reference college

for the fiscal year  2004-2005

6/29/04 % é»r/

Date Presndent
Subscribed and sworn to before me on this_29en  day of June , 2004.
ﬂ ezl A Py =
Notary Pubke”

4‘




Lawson State Community College

Proposed Budget Summary
2004-2005 Fiscal Year

Current Fund Group

Plant Fund Group

Exhibit A
Page 1

Unrestricted

Unrestricted Auxillary Restricted Unexpended Renew/Replace Debt Retirement
Estimated Beginning Fund Balance
Unallocated $2,183,460 $221,958 $184,568 $7,300,000 $176,587
Total Estimated Beginning Fund Balance, $2,183,460 $221,958 $184,568 $7,300,000 $176,587
Oct. 1, 2004
Add
Revenues 13,527,268 $1,041,628 $8,568,775
Transfer In $150,000 $484 465 $628,681
Total Estimated Additions 13,527,268 $1,191,628 $0,568,775 $484,465 $628,681
Total Funds Available 15,710,728 $1,413,586 $8,753,343 $7,300,000 $661,052 $628,681
Deduct
Expenditures 11,874,041 $1,162,816 $8,712,421 $7.115,000 $238,000 $628,681
Transfer Out $1,263,146
Total Estimated Deductions 13,137,187 $1,162,816 $8,712,421 $7,115,000 $238,000 $628,681
Total Estimated Ending Fund $2,573,541 $250,770 $40,922 $185,000 $423,052

Balance, Sept. 30, 2005

Lawson



Lawson State Community College

Proposed Budget Summary
2004-2005 Fiscal Year

Exhibit A
Page 2

Endowment Investment
Loan Fund Fund in Plant
Estimated Beginning Fund Balance
Unallocated $55,633 16,829,531
Total Estimated Beginning Fund Balance, _$5—5,6§:T - m
Oct. 1, 2004
Add
Revenues
Transfer In
Total Estimated Additions
Total Funds Available $55,633 16,829,531
Deduct
Expenditures
'i'ransfer Out
Total Estimated Deductions
Total Estimated Ending Fund $55,633 16,829,531

Balance, Sept. 30, 2005

Lawson



Lawson State Community College

PERSONNEL COST ANALYSIS
2004-2005 FISCAL YEAR

Exhibit B

Personnel Expenditures Analysis Unrestricted Restricted Total
1. Cost of Continuing Existing Permanent Positions $6,133,794 $1,667,405 $7.801,199
2. Cost of New Full-Time Positions * )
3. Cost of Adjunct and Part-Time Positions $541,761 $358,049 $899,810
4. Cost of Step Increases $125,729 $9,685 $135,414
5. Cost of Legislative Pay Increases
6. Cost of Personnel Benefits $2,152,329 $423,159 $2,575,488
7. Retirement Incentive

Total Budgeted Personnel Cost $8,953,613 $2,458,208 $11,411,911

* New Full-Time Position Analysis

Fund Type

Salary Schedule Salary Rank Salary Step Salary Level Position Title

TOTAL

Lawson
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2004-2005 Fiscal Year

Lawson State Community College
REVENUE ESTIMATE ANALYSIS

art!
COLLECTIONS AND ENROLLMENTS 2003-2004 ACTUAL 2004-2005 PROJECTED
SEMESTERS SEMESTERS %INC/DEC
FALL SPRING SUMMER (est) PRO. FALL TOTALS FALL SPRING SUMMER PRO FALL TOTALS BUD/ACT
TUITION $1,098,598 $1 626,832 $840,072 $462,750 $4,028,252] $1,125,989 $1,698,604 $735,134 $656,608 $4,21 6,335 4.67%
(UNRESTRICTED)

BOND SURETY FEE $15,859 $23,924 $10,354 $9,248 $59,385 0.00%
OTHER FEES* $13,437 $18,940 $9,620 $5,003 $47,000 $13,437 $18,940 $9,620 $6,003 $48,000 2.13%
SPECIAL FEE 0.00%

TECHNOLOGY $153,232  $191,392 $98,832 $30,456 $473,912 $142,731 $215,316 $93,186 $83,232 $534,465 12.80%
SUBTOTAU $166,669 $21 0,332 $108,452 $35,459 $520,912 $172,027 $258,180 $113,160 $98,483 $641,850
=ACILITY RENEWAL $129,541 $160,769 $83,019 $25,583 $398,912 $129,378 $195,173 $84,468 $75,446 $484,465 21.40%
FEES
lotal Tuition and Fees $1,394,808 $1,997,933 $1,031,543 $523,792 $4,948,076 $1,427,394 $2,151,957 $932,762 $830,537 $5,342,650
CREDIT HOUR 15,859 23,924 12,354 7,480 59,617 15,859 23,924 10,354 9,248 59,385 -0.39%
PRODUCTION
Excludes Training for Business/Industry Fees
art I}
TUITION and FEE SCHEDULE
Tuition Technology _ Facllities Renewal ____Bond Surety Special
$71 59 $9 $1

Lawson



Lawson State Community College

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out

Exhibit D
2004-2005 FISCAL YEAR ‘Page 1
.............. UNRESTRICTED . .._..|----.... UNRESTRICTED AUXILIARY T """ RESTRICTED | "TOTAL_~
CURRENT CURRENT CURRENT CURRENT
ACTUAL ESTIMATE | PROPOSED ACTUAL ESTIMATE | PROPOSED ACTUAL | ESTIMATE |PROPOSED| REVENUE
2002-03 2003-2004 2004-2005 2002-03 2003-2004 2004-2005 2002-03 2003-2004 2004-2005 2004-2005
Beginning Fund Balance
" Unallocaled §1,407,69 $2,183,460 $230,129 $221,958 $175,000] $184,5 S2.589.986L
lotal Beginning Fund $1,407,699| $2,183,460 $230,125 $221,958 $175,000| $184,568] $2,589,986
Jalance .
E & G Revenues
Studont Feog
131 Tullicn $4,028,252 $4,216,335 $4,216,335
138 Fees - Special
138 Fees - Fadilily Renewal $398,912 $484,465 $4B84,465)
140 Fees - Facilily Renewal Waived
141 Fees - TBI £6,000] $8,000 $8,000]
142 Administrative Fee
143 Technology Fee $473,912 $524 465 $534,465
144 Technology Fee Walved
145,  Bond Surety Fee $59,385 $59,385
146 Bond Sirety Fee Walved
1380  Other Swudent Fees $47,000 $48,000 $48,000
Total Studont Foas $4,956,076 $5,350,650 $5,350,850
Local Funds
08 tocal Appropriations $79,500] $79,500 S79.500I
126 Local Grants and Conlracts $6,250 $6,250
Total Local Funds $79,500 $85,750 $85,750
State Funds
01 ETF Appropriation - O&M $7,610,023] $7,838,610 $7,838,610]
02 ETF Approprialion - Special
-06 Appropriation - Other
25 Slate Granls and Conlracts $61,271 $61,271] $61,271
Total State Funds $7,610,023 $7,838,610 $61,271 $61,271 $7,699,884
10 Student Ald $4,283,376/ $4,255,085 $4,255,065
Ak Granls and Conlracls $3,619,462 $4,252,439 34.252.439'
Total Federa) Funds $7,902,838 $8,507,504 $6,507,504
Gifts, Grants, and Contracts
-80 Noncash Gifls/Revenue
81 Nongovernmental Granls/Contracts $20,000
82 Giflts
Total Gifts, Grants, and Contracts $20,000

Lawson



Lawson State Community College

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out Exhibit D
2004-2005 FISCAL YEAR ‘Page 2
UNRESTRICTED UNRESTRICTED AUXILIARY RESTRICTED TOTAL
--------------------------------------------------------- [Tt oo oo oo - - | PROPOSED
CURRENT CURRENT CURRENT CURRENT
ACTUAL ESTIMATE PROPOSED ACTUAL ESTIMATE | PROPOSED ACTUAL | ESTIMATE |PROPOSED| REVENUE
2002-03 2003-2004 2004-2005 2002-03 2003-2004 2004-2005 2002-03 2003-2004 2004-2005 2004-2005
Yarlous Income Eunds
184 Investment Income $20,000 $20,000 $20,000
186 Miscellaneous Revenue $29,000 $29,000]
88 Endowment Income
189 Expired Term Endowments
90 Realized Gains/Losses
92 Unrealized Gains/Losses
Total Varlous Incoma Funds $20,000 $49,000 $49,000
Sales and Sorviges
51 Educalional Activilies $48,100 $39,508| $39,508}
93 Proceeds from Sale of Property
a7 Indirect Cosl Revenue $100,000| $100,000 $100,000
a8 Accrued Interest - Sale of Bends
99 Other Revenues $36,250] $63,750 $63,750
Total Sates and Sarvices $184,350 $203,258 $203,253
Total E & G Revenues 12,869,949 13,527,268 $7,964,109 $8,568,775 22,096,043
. Auxiliary Revenues
000  Booksidre $817,000 $880,758 $860,758
‘000  Food Services $120,000 $120,120 $120.120
000 Vending $12,500 525,000 25,000
000 Farm Attivities
000  Student Activities $10,000 $10,000 $10.000
000  Athlelics $5,750 $5,750 $5.750
000 Campus Housing
000  Other
000  Scholarships
Total Auxiliary Revenues $965,250 $1,041,628 $1,041,628
Total Revenues 12,869,949 | 13,527,268 $965,250| $1,041,628 $7,964,109 | $8,568,775| 23,137,671
Mandatory Trans-In
01 Principal and Interest
05 Renew and Replace - Regular
10 Renew and Replace Fac Ren Fee
250 Other
Total Mandatory Trans-In
Nonmandatory Trans-in
20 Endowment Gain Approprialed
30 Quasi - Endowment Gain Approp
35 Into Plant Fund from Unrestricted
40 Into Plant Fund From Restricted

Lawson



Lawson State Community College

Current Fund Revenues, Transfers-in, Expenditures, and Transfers-Out

Exhibit D
2004-2005 FISCAL YEAR -Page 3
UNRESTRICTED UNRESTRICTED AUXILIARY RESTRICTED P@é\é‘eo
............................................................................... Pkt P
CURRENT CURRENT CURRENT CURRENT
ACTUAL ESTIMATE PROPOSED ACTUAL ESTIMATE | PROPOSED ACTUAL ESTIMATE |PROPOSED| REVENUE
2002-03 2003-2004 2004-2005 2002-03 2003-2004 2004-2005 2002-03 2003-2004 2004-2005 2004-2005
M00  Other Non-Mandatory Transfer In $150,000 $150,000 $150,000]
Total Nonmandatory Trans-In $150,000 $150,000 $150,000
Total Transfers In $150,000 $150,000 $150,000
fotal Funds Available 14,277,648 15,710,728 $1,345,375  $1,41 3,586H $8,139,109| $8,753,343 25,877,657
E & G Expenditures BJ
" Instruclion $4,665,7 $4,814,006 $1,175,593 st.eso.sazH $6,644,940
12 Research $986,040 $185,
3 Public Service 391, $91,300 $91,300
v Academic Supper $1,327,970] $1,023,195 $663,124 $900,414) $1,923,809
15 Studenl Services $781,193 $811,610 $1.273.41 $1,212,367] $2.022,977
5 Institutional Support $2,199,204 $2,302,319 $418,400) $507,520 $2,809,839
7 Operaticn & Maintenance of Piant $1,420,081 $1,707,853 $1,707,953
8 Scholarships and Feltowships $1,053,000 $1,215,058 $4,147,709 $4,169,87¢] $5,384,936|
Total E & G Expenditures 11,545,276 11,874,041 $7,954,541 $8,712,421 20,586,462
Auxillary Expenditures
000  Bockstore $§754,851 $780,758} s7e0,7s8]
000"  Food Services $211,814 $218,284 $210,204
000 Vemﬁﬁg
000  Farm Activities
Q00  Student Activities $75,004 $85.000 $65.000
000  Athlelics $81.75d $70,774 $78,774
000  Campus Housing
000 Other
Q00  Scholarships
Total Auxiliary Expenditures $1,123,417 $1,162,816 $1,162,816
Total Expenditures 11,545,276 | 11,874,041 $1,123,417| $1,162,816 $7,954,541| 98,712,421 21,749,278
Mandatory Trans-Out
S00  Other Mandatory Transfer Oul
51 Principal and Inleresi
55 Renew and Replace - Regular
60  Renewand Replace Fac Ren Fee $398,912] $484,465 $484,465
65 Loan Fund Matching
Total Mandatory Trans-Qut $398,912 $484,465 $484 465

Lawson



Lawson State Community College

Current Fund Revenues, Transfers-In, Expenditures, and Transfers-Out Exhibit D
2004-2005 FISCAL YEAR -Page 4
.............. UNRESTRICTER ... UNRESTRIGTED AUXILIARY | RESTRICTED [, TOTAL
CURRENT CURRENT CURRENT CURRENT
ACTUAL ESTIMATE | PROPOSED ACTUAL ESTIMATE | PROPOSED ACTUAL | ESTIMATE |PROPOSED| REVENUE
2002-03 2003-2004 2004-2005 2002-03 2003-2004 2004-2005 2002-03 2003-2004 2004-2005 2004-2005
Nonmandatory Trans-Out
Unrastricted
176 (U) Trans Out-Gifis lo other Funds
1779 (U) Trans Out-Aux (Student Activity) $76.000, $75.000 $75,000
84 (U) Trans Qut-Aux {Alhfetics) $75,000] $75.000 $75.000]
83 {U) Trans Out-Loan, Endow, Plant .
Restricted
185 {R} Transfer lo Unrestlricted
187 {R} Trans Out-Loan, Endow, Plant
Other
189 Other Trans Cut Loan/Plant to (U}
1900  Other Non-Mandalory Trans Oul $6528,681 $520,681
191 Endowment Gain Appropriated
Total Nonmandatory Trans-Out $150,000 $778,681 $778,681
Total Transfers Out $548,912| $1,263,146 $1,263,146
‘otal Expenditures/Trans 12,094,188 | 13,137,187 $1,123,417| $1,162,816 $7,954,541 | $8,712,421 | 23,012,424
Total E"@'"gaf::; $2,183,460| $2,573,541 $221,958 $250,770 $184,568  $40,922/$2,865,233

Lawson



