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Institutional Management Plans

Each institution of the System shall develop a three-year institutional management plan. The plan
and/or an executive summary is to be submitted by each institution to the Chancellor on or before the
date determined by the Chancellor.

Plan Components

The institutional management plan shall have the following components: (1) new program
development; (2) accreditation; (3) schedule of instructional program review; (4) inactive programs;
(5) instructional equipment; (6) library holdings; (7) student services; (8) public relations; (9) economic
development: (10) management information; (11) personnel; (12) acquisition, construction and
modification projects; (13) deferred maintenance; (14) non-instructional equipment; (15) financial; (16)
administration; (17) exemplary programs, services and projects; (18) summary of instructional program
reviews; (19) outcomes assessment/institutional effectiveness.

Plan Evaluation

The Chancellor shall report to each institution a summary evaluation of each institution’s institutional
management plan.




