
QEP Initiative 

Sp
rin

g 
20

09
 

Su
m

m
er

 2
00

9 
 Fa

ll 
20

09
 

 Sp
rin

g 
20

10
 

 Su
m

m
er

 2
01

0 

Fa
ll 

20
10

 
 Sp

rin
g 

20
11

 
 Su

m
m

er
 2

01
1 

 Fa
ll 

20
11

 
 Sp

rin
g 

20
12

 
 Su

m
m

er
 2

01
2 

 Fa
ll 

20
12

 
 Sp

rin
g 

20
13

 
 Su

m
m

er
 2

01
3 

 Fa
ll 

20
13

 

Sp
rin

g 
20

14
 

 Su
m

m
er

 2
01

4 
 

Responsible  
party or parties 

Recruit Faculty 
Academy 
Facilitators 

                 Primary Leadership 
Team 
 

Faculty 
Academy, 
(Launch, 
Phase 1) 

                 QEP Co-director 
Sherri Davis 
Jeff Sweatmon 
Cedric Burden 

Faculty 
Academy 
(Phase 2) 

                 QEP Co-director 
Sherri Davis 
Jeff Sweatmon 
Cedric Burden 

Faculty 
Academy 
assessment 

                 Sherri Davis,CTEL 
Jamie Glass 
Kristie Rankin 

Pilot 
Freshman 
Academy 

                 Primary Leadership 
Team 
QEP Co-director 
Chante Calhoun 
Kristie Rankin 

Freshman 
Academy 

                 Primary Leadership 
Team 
QEP Co-director 
Chante Calhoun 
Kristie Rankin 

Freshman 
Academy 
assessment 

                 Kristie Rankin 
Jamie Glass 
Randy Glaze 

CCSSE 
 

                 Randy Glaze 
Sherri Davis 

Planned 
assessments 
(see Ch. 11) 

                 Randy Glaze 
Kristie Rankin 
Jamie Glass 

Faculty/Staff 
Professional 
Development 
via CTEL 

                 Sherri Davis 

 
SPACE Center 

                 Cynthia Anthony 

CTEL                  Sherri Davis  

Review 
assessments, 
re-strategize, 
and re-
conceptualize 

                 QEP Leadership 
Team 

 


