
 
 

Three components: 
 

 Freshman Academy  
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2 Support Initiatives 
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1. The Freshman Encounter: e3 4 life 
(Freshman Academy/ORN 101) 

 
Pilot: Spring 2010 
Launch: Fall 2010 

2. The Faculty Academy  
(FAME: Faculty Academy  

Master Educators) 
 

CTEL trains Freshman Encounter 
faculty in the latest engagement 

strategies and technology 
 

Launch: Fall 2009 
Staff Academy Launch: Fall 2010 

 

3. The SPACE Center 
 (Student Persistence through 

Assistance & Collaborative 
Efforts) 

 
Tutoring 

Counseling 
Retention Services 

Student Support Services 
 

Launch: Fall 2009 



 

SPACE 
Student Persistence and Assistance  

through Collaborative Efforts 
 

The SPACE Center is a collaboration between Instructional and 
Student Services to facilitate student success.  It is a comprehensive 
integrated academic, career, and counseling service center that 
addresses both academic and non-academic factors facing students 
and is designed to better equip, engage and empower students to 
success.   
 
Services include tutoring, counseling, advisement, 
mentoring, technology services, financial services assistance, 
academic and non-academic support, referrals, and more. 
 
Birmingham Campus 
Leon Kennedy Student Center, 2nd Floor, now open, M-F, 8:00-5:00 
 
Bessemer Campus 
Building A, Room 105, opening January 2010 

1.  Empowering students to discover and construct knowledge that will guide their academic, social, and personal choices 
2.   Engaging students in the learning process to be responsible college students 
3.   Equipping students with the skills and resources necessary to be successful both inside and outside of the classroom 
4.   Focusing on the individual, integrity, and intellect that students develop to be self-reliant and self-assured, along with 
      ownership of individual decisions and actions 
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               integrity 
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               introspection 
               intuition  
 
Students will be empowered with 
self-reliance, self-assuredness,  
and the value of taking 
personal responsibility for their 
learning. 

 
 
 
 

 
 
 

Milestones 
   
Faculty Academy launched 
QEP Launch, Bessemer 
QEP Lift-Off, Birmingham 
QEP Video released 
“Crack the QEP Code” Contest 
QEP Website  
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      LOVE LIFE, ENGAGE IN IT, GIVE IT ALL YOU'VE GOT.  
LOVE IT WITH A PASSION, BECAUSE LIFE TRULY DOES GIVE BACK,  

MANY TIMES OVER, WHAT YOU PUT INTO IT. (MAYA ANGELOU)
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       e3 4 life  


